Checklist 

A. Eligibility & Legal Requirements
☐ Letter of Bid – completed and signed by authorized representative
☐ Form ELI-1.1 – Bidder Information Form
☐ Form ELI-1.2 – JVCA Information Form (if applicable, if not applicable specify)
☐ Valid Business License, Valid Tax Compliance Certificate, Tax Registration Certificates, National Insurance Board Certificate
☐ Certificate of Incorporation / Registration (if applicable, if not applicable specify)
☐ Organizational Chart 
☐ Joint Venture Agreement and nomination of Lead Partner (if applicable)
☐ Declaration of No Conflict of Interest
☐ Notarized Power of Attorney

B. Technical Proposal 

☐ Site Organization – roles, reporting lines, staffing structure
☐ Method Statement – construction methodology, sequencing, controls
☐ Mobilization Schedule – personnel & equipment mobilization timeline
☐ Construction Schedule 

C. Equipment Capability - Equipment suitable for cutting and reinstating trenches (minimum requirement)
☐ Form EQU completed for each key equipment item
☐ Proof of ownership, lease, or rental agreements

D. Key Personnel
☐ Form PER-1 – Key Personnel Schedule
☐ Form PER-2 – Resume & Declaration (signed) for each key staff
Minimum Personnel Criteria
☐ Project Manager
  ☐ Minimum 5 years’ experience in water infrastructure projects
☐ Site Supervisor
  ☐ Minimum 3 years’ experience in water infrastructure projects
☐ Serviceman / Field Staff
  ☐ Minimum 2 years’ experience in water infrastructure works
  ☐ Proof provided for at least two (2) field staff

E. Experience & Past Performance
☐ Form EXP-4.1 – General Construction Experience
☐ Form EXP-4.2(a) – Specific Similar Contract Experience
☐ Form EXP-4.2(b) – Construction Experience in Key Activities
Mandatory Experience Criteria
☐ Completion of at least two (2) water main installation projects
  • Similar scale and complexity
  • Completed within the last five (5) years
☐ Demonstrated experience working in The Bahamas

F. Environmental, Social, Health & Safety (ESHS)

☐ Demonstrated experience implementing an ESMP / cESMP
☐ Form CON-3 – ESHS Performance Declaration

G. Financial Capacity
☐ Form FIN-3.1 – Financial Situation & Performance
[bookmark: _GoBack]☐ Financial Statements for the last 5 years
☐ Form FIN-3.2 – Average Annual Construction Turnover
☐ Form FIN-3.3 – Financial Resources
☐ Form FIN-3.4 – Current Contract Commitments / Works in Progress
☐ Bank Reference confirming good standing / creditworthiness

H. Financial Submission
☐ Filled out Bill of Quantities 

I. Contractual & Performance Declarations
☐ Form CON-2 – Contract Non-Performance, Litigation & Pending Claims

J. Securities & Insurance
☐ Bid Declaration – duly completed and signed
☐ Contractor’s General Liability Insurance OR written declaration to obtain insurance upon award

K. Final Verification
☐ All forms under Section III duly completed
☐ All forms signed and dated
☐ All attachments clearly labeled and cross-referenced
☐ Submission completed before deadline
☐ Electronic procurement portal confirmation received

