      Request for Proposals (“RFP”)
Local Unit-Based (Public Housing) Operating Subsidy Program
New or Existing Housing with or without Rehabilitation

Solicitation #: P-005527 



Introduction

About the Philadelphia Housing Authority

The Philadelphia Housing Authority (“PHA”) is organized under the laws of the Commonwealth of Pennsylvania to develop, acquire, lease, sell and operate low-income housing in the City of Philadelphia.  PHA is the largest housing authority in the Commonwealth and the fourth largest in the nation. PHA provides housing assistance to nearly 80,000 people through its public housing and Housing Choice Voucher Programs (HCVP) in 65 developments, including 35 conventional sites, 16 tax credit sites, 12 alternately managed entities, eleven Project Based Voucher (PBV) sites spread across Philadelphia with over 9,300 units.  PHA also has over 4,900 scattered site units in active use for a total of over 14,000 public housing units.  The United States Department of Housing and Urban Development (“HUD”) is the primary funding agency for all operating, construction, modernization and rehabilitation of the PHA’s housing inventory.
PHA is a participant in the HUD Moving to Work Demonstration Program (“MTW Program”) pursuant to a Moving to Work Demonstration Agreement (the “MTW Agreement”), as amended from time to time, initially executed by HUD on February 28, 2002 and in force through 2038.  The MTW Program is authorized by Section 204 of Title II of the Omnibus Consolidated Rescissions and Appropriations Act of 1996 (Pub. Law No. 104-134) (the “MTW Statute”).  Under the MTW Statute, PHA has the flexibility to design and test various approaches for providing and administering housing assistance that reduces costs, achieves greater cost effectiveness in federal expenditures, and increases housing choices for low-income families, among other goals.  The MTW Agreement permits PHA to supersede terms and conditions of the ACC, provisions of the United States Housing Act of 1937 (the “1937 Act”), 42 U.S.C. Section 1437 et seq. and other HUD requirements to the extent necessary and approved by HUD to implement PHA’s MTW demonstration program.

PHA has established a local unit based rental assistance program to develop new approaches for administering public housing operating subsidy for assisted public housing (“Local Unit-Based Operating Subsidy Program”).  This program was established to further PHA’s goal of increasing the availability of, and private investment in, attractive, affordable, quality housing, in quality neighborhoods throughout the City of Philadelphia. 


Objectives of the Local Unit-Based Operating Subsidy Program

PHA’s overall objective is to provide decent, safe, sanitary and affordable housing for families of extremely low to moderate incomes.  Any units assisted under the Local Unit-Based Operating Subsidy Program will be public housing units, subject to the requirements of the federal public housing program under PHA’s Annual Contributions Contract (“ACC”) with HUD, as modified under the MTW Program.

PHA has determined a need to encourage, by the provision of operating subsidies to owners who will operate public housing, the replacement of public housing units that have been disposed of or demolished.  

Additional goals identified by PHA to address through the Local Unit-Based Programs are to:

a) increase the number of available, affordable rental units for extremely low and low-income families;

b) increase the number of available, affordable rental units in areas of deconcentrated poverty;

c) increase the number of available, affordable rental units in non-impacted areas;

d) foster the revitalization of housing in areas targeted by the City of Philadelphia;

e) foster PHA efforts associated with revitalization of its existing public housing stock;

f) experiment with the types of housing assisted and test new opportunities and approaches for assisting low and very-low income families; and

g) increase the number of available, affordable rental units to income-eligible, disabled, special needs or homeless households.

SECTION A – GENERAL INFORMATION

A.1	Overview

PHA is pleased to issue this Request for Proposals (“RFP”) to solicit proposals from interested property owners and developers who would like to participate in PHA’s Local Unit-Based Operating Subsidy Program.

This solicitation invites proposals for existing housing with or without rehabilitation and new construction that are or will be available for rental to extremely low-income and low-income households (up to 80% of area median income) using assistance provided through PHA’s Local Unit-Based Operating Subsidy Program.  PHA will make available a portion of the operating subsidies PHA receives from HUD through the ACC.  The units assisted under the Local Unit-Based Operating Subsidy Program will be public housing units and must be operated in accordance with applicable public housing requirements under the 1937 Act as modified under the MTW Program and all closing documents associated with the transaction.

The initial award that will be provided under this RFP is a Letter of Commitment (as defined in Section A.5) to enter into negotiations for a Mixed-Finance Transaction to provide public housing operating subsidy to all or a portion of the units in the proposed development (“Mixed-Finance Transaction”).  A Mixed-Finance Transaction consists of the negotiation and execution of a Regulatory and Operating Agreement and other documents as required by PHA and/or HUD, and is subject to HUD approval.  

PHA will include in its Letter of Commitment an agreement to support the applicant’s pursuit of a Rental Assistance Demonstration (“RAD”) program conversion subject to HUD approval and in accordance with HUD requirements.  

The Letter of Commitment is subject to further due diligence by PHA and approval by the PHA Board of Commissioners.

A.2	Period of Award

The Letter of Commitment is valid for one year from the date of issuance and will continue to remain valid as long the Development has obtained the majority of the funding commitments and is ready to proceed with the Mixed-Finance Transaction.  In PHA’s sole discretion, the Letter of Commitment may be extended for an additional one year provided the proposed Development remains substantially the same as originally proposed and the basis of the extension is to apply for and/or obtain additional funding commitments necessary to complete the budget.

A.3. Operating Subsidy
(a)	Availability. Proposers may request operating subsidy for all or some of the public housing units in the proposed development (the “PHA-Assisted Units”). Operating subsidy is available only for PHA-Assisted Units that are developed as mixed-finance public housing under 24 CFR part 905, subpart F, are placed under PHA’s Annual Contributions Contract (“ACC”), and are entered into HUD’s Inventory Management System/PIH Information Center (“IMS/PIC”). Operating subsidy is not available for any unit that is not a PHA-Assisted Unit, including tax credit–only and market-rate units. Operating subsidy for PHA-Assisted Units will begin only when the units become eligible under HUD’s Operating Fund regulations at 24 CFR part 990.

(b)	Amount of Subsidy. PHA’s commitment will be on a per-unit-per-month (“PUM”) basis and will equal the operating deficit of the PHA-Assisted Units subject to a cap of $500 per unit. The operating deficit is the amount by which the budgeted operating expenses allocable to the PHA-Assisted Units exceed the projected rental and other income from those units, as shown in the annual operating budget submitted by the owner and approved by PHA. Eligible operating expenses are subject to PHA and HUD approval. The approved PUM amount will be set forth in the Regulatory and Operating Agreement and will be reviewed and adjusted annually based on the owner’s PHA-approved operating budget.

(c)	Resident Rents. Each household occupying a PHA-Assisted Unit must be admitted and served in accordance with the Public Housing Requirements. Each household will pay, at its annual election, either (i) an income-based rent equal to its Total Tenant Payment as determined under 24 CFR 5.628 (generally the greatest of 30 percent of monthly adjusted income, 10 percent of monthly income, the welfare rent where applicable, or PHA’s minimum rent), less any applicable utility allowance, or (ii) the flat rent established by PHA under 24 CFR 960.253, in each case except as otherwise authorized under PHA’s Moving to Work Agreement with HUD. The owner may not charge PHA-Assisted Unit households any rent in excess of these amounts.

(d)	Continued Receipt of Subsidy; Subject to Appropriations. The PHA-Assisted Units will continue to receive operating subsidy for so long as the owner operates them in accordance with (i) all Public Housing Requirements, as defined at 24 CFR 905.108; (ii) the ACC, as amended for the development; (iii) the Regulatory and Operating Agreement; and (iv) the Declaration of Restrictive Covenants recorded against the property. Operating subsidy is subject to the annual appropriation of funds by Congress under Section 9(e) of the United States Housing Act of 1937 (42 U.S.C. § 1437g(e)) (the “Act”), or any successor legislation, and to HUD’s Operating Fund formula and any proration of funding under 24 CFR part 990. If the Operating Fund amounts PHA receives from HUD are reduced, PHA may reduce the subsidy for the PHA-Assisted Units accordingly, and PHA will have no obligation to provide operating subsidy from any other source.

(e)	Use of Operating Subsidy for Debt Service. Operating subsidy is intended to pay the operating expenses of the PHA-Assisted Units. Proposers may request the use of additional operating subsidy to be used to support debt service on the development; however, any such use requires HUD’s prior written approval which must be requested as part of the Mixed-Finance Development Proposal (“MFDP”). The MFDP will not be submitted to HUD until all other funding sources for the proposed development are committed.  PHA does not make any promise that a MFDP will be reviewed or processed by HUD. Proposers that request debt service must (i) show the operating-deficit component and the debt-service component of the request separately, and (ii) describe how the development would be financed if HUD does not approve the use of operating subsidy for debt service. In no event will the PUM subsidy plus any debt service amount exceed the amount PHA receives from HUD.

(f)	Potential RAD Conversion.  Once PHA-Assisted Units satisfy the requirements set forth in Section (d), above, those units will be eligible to convert to project-based vouchers in accordance with the Rental Assistance Demonstration (“RAD”) Program.  Any such conversion is subject to HUD’s eligibility requirements, HUD approval, and the RAD Notice and supplemental notices in effect at the time of conversion. PHA will support requests to obtain rents for the PHA Assisted Units in an amount that does not exceed the Fair Market Rents in effect at the time of the RAD conversion subject to current Operating Subsidy funding and the RAD conversion formula as determined by HUD.  PHA does not guarantee that a conversion will be approved or will occur, or if approved, the rents HUD will approve.

(g)	HUD Approval Required. PHA’s commitment of operating subsidy, including any use of operating subsidy for debt service, is conditional and will not become binding until (i) HUD has reviewed and approved the Mixed-Finance Development Proposal under 24 CFR 905.606 and the related evidentiary documents; (ii) any required environmental review has been completed under 24 CFR part 50 or 58, as applicable; and (iii) the ACC amendment, the Regulatory and Operating Agreement, and the Declaration of Restrictive Covenants have been executed.

(h)	Submission Requirements. Proposers requesting operating subsidy must submit (i) a stabilized first-year operating budget and a 15-year operating pro forma that separately identify the income and expenses of the PHA-Assisted Units and the non-PHA-Assisted Units; (ii) the proposed PUM operating subsidy by unit size, showing any debt-service component separately; and (iii) the basis for the method used to allocate shared operating expenses among the unit types.

A.4.	Eligible Properties and Units

(a)  	Properties eligible for the Local Unit-Based Operating Subsidy Program include new construction, acquisition or rehabilitation of an existing development and may include the following types of structures:

(1) Single family dwellings;
(2) Multi-family dwellings (except that no families with children under the age of 18 may reside in high-rise, elevator buildings);
(3) Housing units in mixed-use buildings; and
(4) Adaptive reuse of a non-residential structure.

For existing developments, priority will be given to low income housing tax credit developments that have expiring or expired Indenture of Restrictive Covenants or other affordability restrictions.

(b)	All units in the Development receiving operating subsidy must be a minimum of an efficiency sized unit;

 (c)	There must be a minimum of 15 proposed ACC units in the Development in order to apply. PHA may waive this requirement in its sole discretion; 

(d)	No HOME assisted units in the Development may receive operating subsidy. HOME funds may only be used in the Development after construction completion and the RAD conversion; 

(e)	The Development must comply with accessibility requirements specified at 24 CFR 905.312 and 905.604(g); and

(f)	There can be no construction work commenced on the proposed development at the time of or after proposal submission.

A.5.	Letter of Commitment and Mixed-Finance Transaction and RAD Conversion

This RFP may result in the selection of one or more proposals for a commitment of PHA’s support to provide operating subsidy to the Development subject to the requirements of this RFP (“Letter of Commitment”).  If selected, PHA will issue a Letter of Commitment for the Development.

Completion of the transaction will require submission of a Mixed-Finance Development Proposal to the HUD Office of Public Housing Investments, and if approved, negotiation of the terms and conditions of a Regulatory and Operatory Agreement and a Declaration of Trust/Restrictive Covenants between the parties and such other documents as necessary and/or required by PHA and/or HUD in order to close the Mixed-Finance Transaction.  The Declaration of Trust/Restrictive Covenants and the Regulatory and Operating Agreement must be recorded against the Development property.

The specific details of each transaction approved through this RFP and the Local Unit-Based Operating Subsidy Program will be negotiated and defined prior to closing and will be subject to HUD review and approval as part of the Mixed-Finance Transaction closing process.  No contractual rights will arise out of the process of negotiation until such time as PHA and the selected applicant(s) have signed the documents necessary to close the Mixed-Finance Transaction with HUD.

As stated in Section A.1, PHA will acknowledge in the Letter of Commitment its commitment to support a RAD conversion, subject to HUD approval and in accordance with HUD requirements.

A.6.	Applicant’s Role

The applicant(s) will be responsible for all activities associated with the development, rental and management of the units, including, but not limited to:

(a) identifying a site or sites for which the applicant(s) can demonstrate the ability to obtain site control on or before a stated date;

(b) completing and submitting a marketing analysis that shows Development feasibility;

(c) developing architectural plans and obtaining all applicable city and state approvals and permits, as applicable;

(d) developing a construction phasing strategy and implementation schedule for the site, as applicable;

(e) after completing items (a)-(d) above, documenting community consultation, as required under this RFP;

(f) arranging and securing financing and finalizing terms for all public and private financing, as necessary;

(g) working with PHA to incorporate supportive and community service programs into the Development, as necessary;

(h) developing and implementing a Section 3 program and encouraging participation by minority and women-owned business, as applicable;

(i) soliciting prices and contracts for construction, as applicable;

(j) implementing the construction plan and ensuring completion in a timely manner, if applicable;

(k) providing all necessary financial guarantees and assurances from financially capable entities that are able to perform such guaranties and assurances to assemble all public and private financing, as necessary; and

(l) developing a property management plan and providing qualified property management and, if applicable, supportive service staff for the Development.


A.7.	PHA Third Party Costs

All successful applicants will be required to reimburse PHA for all third-party costs associated with closing the transaction.  This includes but is not limited to outside counsel and other consultants necessary to complete the Mixed-Finance Transaction.  PHA will charge a fee of $75,000 for each Development.

A.8.	Administration

All public housing units approved through this RFP must be operated in accordance with PHA’s Admissions and Continued Occupancy Plan (“ACOP”), the MTW Agreement, and other applicable HUD and PHA regulations, policies and procedures.  This is part of the Mixed-Finance transaction and will be removed if, and after the RAD conversion.

A.9	Subsidy Layering Review

HUD or an independent entity approved by HUD must conduct a subsidy layering review (SLR) and determine that the assistance is in accordance with HUD subsidy layering requirements. The SLR is intended to prevent excessive public assistance by combining (layering) the housing assistance payment subsidy with other governmental housing assistance from federal, state, or local agencies, including assistance such as tax concessions or tax credits. “Existing housing” is exempt from the SLR.

[bookmark: _DV_M401][bookmark: _DV_M402]A.10	Site and Neighborhood Standards and Deconcentration of Poverty Goals.

All developments must comply with PHA’s Site and Neighborhood Standards for public housing in accordance with PHA’s MTW Agreement. Assisted units must be located in the agency's jurisdiction, including within, but not limited to, the following types of urban areas:

(1) an area of revitalization that has been designated as such by the governing jurisdiction, including Redevelopment Areas and Enhanced Enterprise Communities;
(2) an area where public housing units were previously constructed and were demolished;
(3) a racially or economically impacted area where the agency plans to preserve existing affordable housing;
(4) in connection with a HOPE VI or other HUD funded master planned development;
(5) in areas where a needs analysis indicates that subsidized housing represents a low percentage of the total number of housing units in the area; or
(6) relocating units to an area with a lower concentration of public housing units.

A.11	Waiting Lists.
Waiting lists of approved Developments must be established in accordance with the ACOP and may include site-based waiting lists.  Individuals and families on a PHA waitlist shall have a preference on any site-based waiting list.

A.12	Tenant Screening Requirements.

Procedures for tenant selection for the Local Unit-Based Operating Subsidy Program must be based upon PHA’s ACOP and applicable public housing requirements.

A.13	Capital Funds

PHA may, in its sole discretion, authorize a commitment of capital funds to a Development through a subsequent competitive process determined by PHA.  Any recipient of such funds will be subject to any additional requirements PHA determines necessary for the capital funds and must comply with HUD requirements related to receipt of capital funds.

A.14 	Appropriations

All PHA funds under this RFP and any resulting transactions are subject to continuing and varying federal appropriations.



B.	RFP Requirements

B.1	Period of Solicitation
This RFP shall remain open until November 20, 2026 at 11 a.m. PHA may, in its sole discretion, extend the solicitation period, but also reserves the right to terminate the solicitation period at any time. Review of proposals may be conducted on a rolling basis which may result in the temporary closure and subsequent re-opening of the solicitation.

B.2	Proposal
The form of proposal is set forth in Section D.1. and the required responses are set forth in Section D.2.  PHA may consider unacceptable any Proposal for which critical information is lacking or in which the submission represents a major deviation from the requirements of this RFP.  Minor omissions may, at the sole option and discretion of PHA, be corrected upon notification from the Sourcing Manager.

B.3	RFP Questions
Any prospective applicant desiring an explanation or interpretation of RFP provisions must submit a written request to the PHA Contracting Officer as listed in this RFP.  Oral explanations and/or responses are not binding.  Any information given to prospective applicants concerning this RFP will be furnished promptly to all other persons or entities who have indicated their interest in the RFP by receiving a solicitation package and/or providing their contact information for this RFP to PHA.
If PHA revises or modifies this RFP, a written addendum will be issued to all entities that request a copy of this RFP.

B.4	Contact with Staff, Board Members and Residents	
Applicants may not contact any PHA staff, Board member or resident concerning this RFP, except as may be required to comply with Site and Neighborhood standards and resident notification under appropriate Sections of this RFP.  All inquiries concerning this RFP should be submitted in writing to the issuing office at:
	
Philadelphia Housing Authority
C/O William Cook
2013 Ridge Avenue
Philadelphia, PA 19121

Or by email: 

William.Cook@pha.phila.gov

All questions or requests for clarification must be submitted in writing to the PHA Contracting Officer.  Written answers to questions concerning this RFP will be provided to all applicants, giving due regard to the proper protection of proprietary information.  Contact with anyone other than the issuing officer may result in disqualification of an applicant.

B.5	Costs Incurred in Preparing Proposals
Applicants will be responsible for all costs incurred in preparing their response to this RFP.  All material and documents submitted by applicants will become the property of PHA and will not be returned.  Any materials submitted that an applicant considers proprietary must be clearly marked as such to exclude it from the public record.  Applicants selected for further interviews or negotiations will be responsible for all costs incurred during these processes.

B.6	Selection Process

Proposals will be opened by the Contracting Officer or designee and initially reviewed to determine compliance with the submission requirements specified in this RFP.  Proposals that do not comply with these requirements may be rejected without further review.
PHA will form an evaluation panel, comprised of PHA staff and others, as PHA may select, to review responsive Proposals (“Evaluation Panel”).  The Proposals will be reviewed in accordance with the evaluation criteria set forth in Section D.3.  The Evaluation Panel will determine a competitive range based on the criteria and point system set forth in this RFP.  The Evaluation Panel reserves the right, at PHA’s sole discretion, to require face-to-face or telephone interviews with respect to proposals, if such interviews are deemed to be in PHA’s best interest.  Each applicant that falls within the competitive range will be considered for issuance of a Letter of Commitment.

The Evaluation Committee will provide its recommendations to the President and CEO who shall determine which proposals to support for a Letter of Commitment.

Proposals for existing occupied housing will be reviewed and scored separately from other proposals. There will be a limited number of units that will be awarded to existing occupied developments. The total number of units will be determined in the sole discretion of PHA

B.7	Conditional Award

The selection process for the Local Unit-Based Operating Subsidy Program may result in the award of one or more Letters of Commitment to enter into negotiations for a Mixed-Finance Transaction.  Completion of the transaction is subject to approval by the PHA Board of Commissioners, final due diligence review and completion of the Mixed-Finance Transaction process which requires approval by HUD.  Prior to seeking PHA Board Approval, OHA will require a confirmation of all funding sources, community engagement, review of the pro forma for the Development and other due diligence as PHA may require.

B.8	PHA Options
PHA will review all proposals submitted for consideration.  PHA reserves the right to reject, in whole or in part, any or all proposals received in response to this RFP.  PHA further reserves the right to cancel or re-issue this RFP, to modify the selection procedure or the scope of this RFP or the required responses; to extend or shorten the deadlines for accepting proposals; to request amendments to proposals after expiration deadlines; or to negotiate or approve final agreements with respect to providing assistance to the applicant.  PHA also reserves the right to waive any informalities or minor irregularities if it serves its best interest to do so.
PHA will reject a proposal if any entity participating in the submission is debarred by HUD from providing services to public housing authorities, and reserves the right, in its sole discretion, to reject the proposal of any applicant who, itself or by its affiliate or any participating entity, has previously failed, in any way, to adequately perform under any prior contract with PHA or with the City or Commonwealth of Pennsylvania.
Determination of the criteria and process whereby proposals are evaluated and the decision of which applicants will receive a Letter of Commitment, and whether or not PHA will enter into a Mixed-Finance Transaction with the applicant as a result of this RFP will be at the sole and absolute discretion of PHA.
C.	Applicable Law

C.1	Federal Regulations
Except as modified by the MTW Agreement or PHA’s Annual MTW Plan, the following regulations under Title 24 of the Code of Federal Regulations (CFR) are applicable to the Local Unit-Based Operating Subsidy Program:
	Part		Applicable Provisions
5 General HUD Program Requirements; Waivers
902	Public Housing Assessment System (“PHAS”) – Physical condition indicators
905 Public Housing Capital Fund Program
908 		Electronic Transmission of Family Data
945 Designated Housing (senior only or disabled only housing)
960 Admissions and Occupancy
963 Contracting With Resident-Owned Businesses
964 Resident Participation and Opportunities in Public Housing
965 General Provisions including: preemption of State wage rates, insurance, energy conservation, utility metering, resident  allowances for utilities, physical inspection requirements, lead-based paint poisoning prevention, and fire safety
966 Public Housing Lease and Grievance Provisions
968  		Modernization
969  		Operation As Public Housing After Debt Service
970 	Demolition or Disposition of Public Housing
990 Annual Contributions for Operating Subsidies

C2 	Prevailing Wages and Labor Standards
Pursuant to 2 CFR Part 200, for those Developments involving new construction or rehabilitation, payment of not less than the wages prevailing in the locality, as predetermined by the Secretary of Labor pursuant to the Davis-Bacon Act, to all persons employed pursuant to any construction contract arising from this funding, and in compliance with the Contract Work Hours and Safety Standards Act, Department of Labor regulations in 29 CFR Part 5, and other federal laws and regulations pertaining to labor standards applicable to such an agreement.

C.3	Fair Housing Equal Opportunity Clause
Contracts for construction work are subject to Executive Order 11246 (30 FR 12319) as amended by Executive Order 11375 (32 FR 14303), relating to prevention of discrimination on the basis of gender, or on the basis of race, creed, color and national origin, age disability or other status and applicable implementing regulations (41 CFR § 60-1.1 et seq.), rules and orders of HUD and the Office of Federal Contract Compliance programs of the Department of Labor.
The owner will not discriminate on the basis of race, color, religion, creed, sex, national origin, handicap or familial status, or by the existence or use of a policy or practice, or any arrangement, criterion or other method of administration which has the effect of denying Equal Housing Opportunity or which substantially impairs the ability of persons to apply for or receive the benefits of assistance because of race, color, religion, creed, sex, natural origin, handicap or familial status, in the sale, rental, or other disposition of residential properties or related facilities, including the land to be developed for residential use, or in the use or occupancy thereof.
In addition, owners must comply with the Philadelphia Code of Ordinances and Home Rule Charter § 9-1100 et seq. that, among other requirements, prohibits discrimination in employment and housing based on sexual orientation.
C.4	The Americans with Disabilities Act of 1990 (“ADA”)
The owner(s) and its contractor and/or subcontractors must comply with the ADA.  The ADA makes it unlawful to discriminate in employment against a qualified individual with disability.  See 42 U.S. Code § 12101 et seq.
C.5	Section 504 of the Rehabilitation Act of 1973 (Amended)
Any Development awarded unit based subsidy must be constructed or rehabilitated in accordance with Section 504 of the Rehabilitation Act of 1973, as amended (“Rehabilitation Act”) 29 U.S.C. Section 791 et seq.  The Rehabilitation Act, among other things, prohibits discrimination against disabled persons in federally funded programs and activities and requires new construction units to be accessible (see 24 CFR Part 8).  Unless otherwise modified (increased) by this RFP, this means that 5% of the units, or at least one unit, whichever is greater, must meet Uniform Federal Accessibility Standards for persons with mobility disabilities and an additional 2% of the units, or at least one unit, whichever is greater, must be accessible for persons with hearing or visual disabilities.

C.6	Age Discrimination Act of 1975
The owner(s) and its contractor and/or subcontractors must comply with the Age Discrimination Act of 1975 (42 U.S.C. § 6101 et seq.) that prohibits, with certain stated exceptions, discrimination against any otherwise qualified individual solely on the basis of age.
C.7	Section 3
The owner(s) and its contractor and/or subcontractors must comply with Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701) (47 U.S.C. § 3131 et seq.).  An Applicant who submits a proposal in response to this RFP certifies that the construction or rehabilitation of any Development that is awarded unit based subsidy under this RFP will be in compliance with Section 3.

C.8	Minority and Women – Owned Business Enterprises

Executive Order 11625, Prescribing Additional Arrangements for Developing and Coordinating a National Program for Minority Business Enterprise applies to this RFP and encourages participation in federal programs by business concerns owned by minority group members.  Executive Order 12138, creates a National Women’s Business Enterprise Policy and encourages women-owned business enterprise participation in federal programs.  

An applicant who submits a proposal in response to this RFP certifies that the construction or rehabilitation of any Development that is awarded unit based subsidy under this RFP will be in compliance with these requirements.

C.9	Environmental Review

Activities under the ACC Operating Subsidy and PBV program are subject to HUD environmental regulations in 24 C.F.R. Parts 50 or 58. The responsible entity (HUD or City of Philadelphia) is responsible for performing the federal environmental review under the National Environmental Policy Act of 1969 (42 U.S.C. 4321 et seq.) and related applicable federal laws and authorities.  PHA will not enter into a Mixed Finance Transaction until the owner has complied with the environmental review requirements and the review is completed.  No development activities may occur on the proposed development from the date of proposal submission to the closing.

SECTION D – PROPOSAL CONTENTS AND EVALUATION FACTORS FOR AWARD AND SELECTION


D.1	Proposal Submission Requirements

	In order to be considered responsive to this RFP, applicants must submit their proposal (and any subsequent modifications) using one of the following methods:

(a)	Electronically via Euna Strategic Sourcing Software   

	Proposers may access Euna through the following link: (https://pha.bonfirehub.com/portal/?tab=openOpportunities) Note: Bonfire requires registration (which takes a few minutes to complete) and is free to user.  The link to register with Bonfire may also be found on PHA’s website (pha.phila.gov >> Business Opportunities >> Business Opportunities at PHA; or

(b)	In a sealed envelope or package addressed to: 

PHA Contracts Department
2013 Ridge Avenue, 4th floor
Philadelphia, PA 19121

The envelope or package should have the following information showing on the face of the envelope or package: (1) the time specified for receipt; (2) the solicitation number; and (3) the name and address of the Proposer. Hard copy deliveries should include one original hard copy and one electronic copy formatted and saved as a PDF file on a flash drive.  
 

D.2	Proposal Contents

(a)	Development Summary

Provide a short summary of the Development, include the Development name, developer, Development location, number of units, number of accessible, special needs and visitable units, total Development costs.  


(b)	Development Team

Provide a description of the development team, such as developer, attorney, contractor, architect, consultant, management agent, etc.  If applicable, describe the legal entity (owner) that will be formed to work on the Development. 

(c)	Development Team Experience

Provide a list of recent development/management projects and status of each activity.

(d)	Development Description

Describe the type of Development and scope of activity being proposed, indicating:

•	Type of housing (new construction, rehabilitation, or preservation).
•	Population to be served by income level.
· Existing income restrictions.
· Describe the services to be offered to the residents and the funding sources for these services.
· Street address, zip code and police district of each property in the Development.
· Current ownership of each property.
· Current zoning, use and occupancy status of each property.
· Site control.
· Description of completed Development (building type, square footage, number of units by bedroom size, parking, lot size, etc.) Please provide renderings, site plans and floor plans if available.
· Green and/or sustainable elements.
· For Mixed-Use Developments, describe plans for the commercial portion of the Development and the market analysis undertaken to inform the commercial use.

(e)	Preferences

	Identify if any tenant preferences are part of the development plan.  For example, please identify if the development is intended to serve seniors, disabled, veterans and/or homeless individuals and families.

	(f)	Site and Neighborhood Standards

	Complete and respond to the questions in Exhibit A.

	(g)	Neighborhood Information

Provide the following information for the proposed development (census tract and poverty rate information can be found by entering a complete address and zip code at the following website: FFEIC Geocode Map and clicking Search):

(1)	Census Tract of proposed development.

(2)	Poverty Rate of the proposed development.

(3)	If the proposed development is located in a census tract with a poverty rate greater than 20% then address one or more of the following factors:

1. Significant revitalization occurring in the census tract where the development is located, and in the surrounding neighborhood;
1. Any local, state, and/or federal dollars invested in the neighborhood assisting in de-concentrating poverty and expanding opportunity;
1. Development of new market-rate housing in the census tract where the development is located, and in the surrounding neighborhood; and
1. Access to opportunities for educational and economic advancement in the census tract where the development is located, and in the surrounding neighborhood.	

(h)	Community Engagement

	Development sponsors whose developments are approved for an award must be prepared to seek local community input for the development and share their proposals with community-based organizations before PHA initiates the Mixed Finance Transaction process.  Proposers must provide a short summary of the community engagement plan for the development.

(i)	Budgets

Submit the following budgets:

0. Development budget that identifies the total development cost and the sources and uses of funds.  

0. A twenty-year cash flow pro forma indicating the operating revenues and costs.

(j)	Site Control

	Provide a detailed description of the development’s site control, both at the time of this proposal and, if applicable, anticipated at the time of any financial closings.

(k)	Timetable

	Identify key benchmarks for the Development, including financing, pre-development activities, construction start, construction end and leasing.

[bookmark: _Toc217296650][bookmark: _Ref224036547](l)	Minority Participation Plan
	
	Proposers will be evaluated on a Minority Participation Plan.  Acceptable plans that will achieve full scoring potential are ones that generally comply with the City of Philadelphia, Office of Economic Opportunity, Antidiscrimination Policy – Minority, Woman and Disabled Owned Business Enterprises.

(m)	Certifications and Representations of Offerors

	Enclose a completed Certification and Representations of Offerors package (Exhibit B).

D.3	Proposal Evaluation
	
	See Exhibit C.


Exhibits

Exhibit A:	Site and Neighborhood Standards

Exhibit B:	Certification and Representations of Offerors

Exhibit C:	Proposal Evaluation Form
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